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Sample Retail Benchmarks

Store Build-Out (Operating metrics sample)

1. Average number of contract bids solicited
2. Average years in the remodel cycle

3. Average % of construction change order expense
4,

Average construction duration

These benchmarks reflect average specialty store build out benchmarks for a 12,000 —
15,000 sqare foot box. These need to be adjusted by specialty store type (mix, price
point, size, format, etc.) for more detailed comparison.
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